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Abstract 

Motivation has always been a intriguing area in behavioural science. 'Why 

people do what they do', has called for attention in every psychological 

discussions. Application of interventions to understand, predict and control 

the changing behaviour of employees shows the very need to determine the 

causes for it. Several studies have shown that while people are often 

motivated to act by external rewards such as money, prizes, and acclaim 

(known as extrinsic motivation), self-determination theory focuses primarily 

on internal sources of motivation such as a need to gain knowledge or 

independence (known as intrinsic motivation). This paper probes into this 

area and seeks to know what motivates employees especially in retail sector 

which is more people centric. 

Introduction 

Employee motivation is the level of energy, commitment, and creativity that 

a company's workers bring to their jobs. Whether the economy is growing 

or shrinking, finding ways to motivate employees is always a management 

concern. Competing theories stress either incentives or employee 

involvement (empowerment). Employee motivation can sometimes be 

particularly problematic for small businesses. The owner has often spent 
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years building a company hands-on and therefore finds it difficult to 

delegate meaningful responsibilities to others. But entrepreneurs should be 

mindful of such pitfalls: the effects of low employee motivation on any 

business can be harmful. Such problems include complacency, disinterest, 

and even widespread discouragement. Such attitudes can cumulate into 

crises. 

About the Company 

Shoppers Stop is an Indian retailing company promoted by the K Raheja 

Corp Group, started in the year 1991 with its first store 

in Andheri, Mumbai. Shoppers Stop Ltd has been awarded "the Hall of 

Fame" and won "the Emerging Market Retailer of the Year Award", 

by World Retail Congress at Barcelona, on April 10, 2008. The Company is 

listed on the [[Bombay Stock Exchange |BSE] and National Stock 

Exchange- NSE].  

Shoppers Stop began by operating a chain of department stores under the 

name “Shoppers’ Stop” in India. It has 83 stores across 38 cities in India. 

Specifically, Shoppers Stop stores retails clothing, accessories, handbags, 

shoes, jewellery, fragrances, cosmetics, health and beauty products, home 

furnishing and decor products. 

Shoppers Stop launched its e-store with delivery across major cities in India 

in 2008. Shoppers Stop also launched its application in February 2016. 

 

Need for the study 

Retail sector—that too involving fashion—is one of the fastest evolving 

economic areas. The employees on board need to be constantly motivated to 

stay focussed on adapting with the changes in customer-requirements. 

Maximum inter-departmental sync is required to address the complex 

situations that may crop up while implementing policies. The current study 

would posit the case of a non-metro retail outlet of the pan-India retail 
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giant, Shoppers Stop, to highlight the categorical problems encountered by 

the business authorities in motivating the employees to stay focussed and 

involved in a situation where threat of peer-pressure is relatively less (than 

metropolitan  areas), but motivation is nevertheless necessary to expand 

loyal customer-base in order to pre-empt competition from emerging rivals 

in an area that is upgrading fast.  

 

Objectives of the study 

The following are the objectives which the study seeks to achieve. 

--To find out the Contingent Approach applied by the company in 

motivating employees 

--To find out the problem areas in sync with potential theoretical solutions  

--To find out applicability of the strategies in similar market situations 

--To understand the factors that act as motivators for employeesin relation 

to SDT. 

--To find out the relevance of the company’s HR strategies in promoting 

professional well-being. 

 

Scope of the study 

The study would provide a platform for future, detailed research into each 

of the subheadings included in the study for Motivation—employee 

absenteeism, training needs assessment, etc. The study covers employees of 

Shoppers Stop, Visakhapatnam. 
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Methodology of the study: 

Sources of Data 

Primary data 

The primary data is collected through observation and personal interviews. 

This is substantiated by administering a well structured questionnaire to the 

employees whose responses analysed. 

 

Secondary data:  

The secondary data is collected from previous reports, internet, company 

handbook, textbooks, etc. 

 

Sample Area: Shoppers Stop, Visakhapatnam Outlet. 

Sampling Technique: StratifiedRandom Sampling 

Sample Size: 60 

Sample Stratify: Executive—30; Staff—30 

 

Review of Literature 

Motivation involves getting the members of the group to gel in their 

personal aspirations, needs and desires with the goals and objectives of an 

organization or group. When properly re-enforced, motivation achieves the 

following benefits within an organization: 

 The workforce will be better satisfied, and voluntarily cooperate 

with the management to maximize the goals of the enterprise. 

 Workers will tend to be as efficient as possible by improving upon 

their skills and knowledge so that they are able to contribute to the 

progress of the organization. This will also result in increased 

productivity. 
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 The rates of labor’s turnover and absenteeism among the workers 

will be low. 

 There will be good human relations in the organization as friction 

among the workers themselves and between the workers and the 

management will decrease. 

 The number of complaints and grievances will come down. 

Accidents will also be low. 

 There will be increase in the quantity and quality of products. 

Wastage and scrap will be less. Better quality of products will also 

increase the public image of the business. 

 

 

Theories of Motivation 

 

Motivation and its causes have been under the scholarly scanner for quite a 

long time, especially following the publication of Hawthorne study results 

(Terpstra, 1979). Summarily, there are seven major approaches to 

Motivation that have dominated scene. They are: 

--Abraham H Maslow’s need hierarchy or Deficient theory of motivation; 

--David Mcclelland’s Achievement Need Theory; 

--J.S. Adam’s Equity Theory; 

--Victor H. Vroom’s Expectancy Theory; 

--Douglas McGregor’s Two factors Theory.  

--Herzberg’s Motivation-Hygiene Theory 

--ERG Theory of Clay Alderfer. 

Motivation is the key to performance improvement 

There is an old saying you can take a horse to the water but you cannot 

force it to drink; it will drink only if it's thirsty - so with people. They will 

do what they want to do or otherwise motivated to do. Whether it is to excel 
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on the workshop floor or in the 'ivory tower' they must be motivated or 

driven to it, either by themselves or through external stimulus. 

Are they born with the self-motivation or drive? Yes and no. If no, they can 

be motivated, for motivation is a skill which can and must be learnt. This is 

essential for any business to survive and succeed. 

Performance is considered to be a function of ability and motivation, thus: 

 Job performance = f(ability)(motivation) 

Ability in turn depends on education, experience and training and its 

improvement is a slow and long process. On the other hand motivation can 

be improved quickly. There are many options and an uninitiated manager 

may not even know where to start. As a guideline, there are broadly seven 

strategies for motivation. 

There are broadly seven strategies for motivation. 

 Positive reinforcement / high expectations 

 Effective discipline and punishment  

 Treating people fairly  

 Satisfying employees needs  

 Setting work related goals  

 Restructuring jobs 

 Base rewards on job performance 

Essentially, there is a gap between an individual’s actual state and some 

desired state and the manager tries to reduce this gap. Motivation is, in 

effect, a means to reduce and manipulate this gap. 

 

http://accel-team.com/pygmalion/prophecy_06.html
http://accel-team.com/work_design/index.html
http://accel-team.com/motivation/employeeRewards_00.html


Self-determination theory and employee motivation……                                                     Dr. Sinju sankar 

 

 
 AMET International Journal of Management          52           ISSN 2231-6779 / Jan – June 2018 

 

Self-Determination Theory (Deci and Ryan) 

Self-Determination Theory (SDT) is an important theory of motivation that 

addresses issues of extrinsic and intrinsic motivation. People have innate 

psychological needs: 

 Competence 

 Relatedness 

 Autonomy 

If these universal needs are met, the theory argues that people will function 

and grow optimally.  To actualize their inherent potential, the social 

environment needs to nurture these needs. 

Competence 

Seek to control the outcome and experience mastery. 

Relatedness 

Is the universal want to interact, be connected to, and experience caring for 

others. 

Autonomy 

Is the universal urge to be causal agents of one’s own life and act in 

harmony with one’s integrated self; however, Deci and Vansteenkiste note 

this does not mean to be independent of others. 

Motivation has often been grouped into two main types: extrinsic and 

intrinsic.  With extrinsic motivation, a person tends to do a task or activity 

mainly because doing so will yield some kind of reward or benefit upon 

completion.  Intrinsic motivation, in contrast, is characterized by doing 

something purely because of enjoyment or fun. 
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The Analysis 

The present survey has been conducted among 60 respondents by way of a 

structured questionnaire adopting simple random sampling; samples are 

drawn from the executive cadre as well as floor staff; the responses thus 

received have been analysed, interpreted and are presented. It is worthwhile 

to mention here that though the responses were collected in gradation of 

Strongly Disagree, Disagree, Neutral, Strongly Agree, and Agree, for 

purpose of economy here, the disagreeing and agreeing sections are merged, 

suspending the degree. Neutral domain is left as it is. 

1. The job profile with Shoppers Stop has fetched you social esteem. 

 

As can be seen clearly, a whopping 93.34 % have agreed upon the fact that 

working with ShoppersStop has fetched them with social esteem. Only a 

thin minority of 6.67 % have held neutral to this question. This indicates 

that over-all, the motivational factor of social esteem is greatly imparted by 

Shoppers Stop to its employees. 
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2. Employees feel secure in their jobs in this organization. 

 

Around 70 % of the employees feel secured in their job. However, a 

significant minority of 16.66% have disapproved of it, followed a 13.33 % 

of the employees holding neutrality to the above question.  This kind of 

perception among the employees may be due to the fact that the 

organization is relatively young, with a majority of the employees joining 

and working for five years or less, and the relatively senior-band falling in 

the range of 5-10 years. Given the organization has come into being for 

only less than a decade, employee retention with respect to the above 

question needs to be reserved unless collated with further relevant data. 
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3. Are you able to maintain your targeted lifestyle? 

 

A majority of the respondants—80% have assented to the fact that their job 

at ShoppersStop has helped them maintain their targeted lifestyle. However, 

a significant minority—16.66% have held neutral. This calls for a tentative 

furthering of efforts to generate a full-scale sync in employees’ expectations 

with the organizations policies. 
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4. Monetary incentives are sufficient to increase your disposable 

income. 

 

This question has elicited a critical response, with majority holding 

neutral—43.33% on the question of monetary incentive being sufficient to 

increase disposable income.  40% have assented in favour. However, a 

significant minority of 16.66% have chosen to disagree. This indicates 

remuneration in terms of monetary incentives to play a crucial role in 

determining employees’ self-perception of motivation with regards to the 

organization. 
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5. Rate the statement: “The organization encourages individual caliber 

and creativity.” 

 

That the organization encourages creativity and recognizes individual 

calibre, a whopping 80% of the employees have assented to it. However, 

recognition still needs to reach every discreet nook and crany to merit full-

scale deletion of aspersions on the issue; this is evident in the significant 

minority of 16.66 percent withholding judgement on the issue. 
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6. You can pitch your ideas for the working aspects of the organization 

and have it heard. 

 

A great majority of the respondants—86.66% have assented to the proactive 

outreach of the organization to sync the employees’ ideas with the working 

aspects of the organization. This is a great step is making the employees 

feel relevant in the organization. A significant minority of 13.33% have 

held neutral, however. This indicates more scope for the organization to tap 

into the hitherto-unexplored creative resources of its employees. 
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7. If given a chance, which section would you pay more attention to? 

 

The above question posits Salary to be the chief area calling for attention, 

with a majority of employees—46.66% calling in its favour. It is closely 

followed by people and work environment (26.66%), and style of 

management (13.33 %). A significant minority has pointed out training and 

learning opportunities to be the area that needs to be focussed upon. All 

these indicate the factors of remuneration as well as proactive policy-

making on the part of the HR department for career-advancement and work-

environment to remain as the factors of constant attention for ensuring 

employee-motivation. 
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8. What do you think when there is a difficult work-situation? 

 

As can be seen above, there is a marked polarization of response to the 

above question. Though 90 % of the employees have assented to the head-

on facing of a critical situation in order to increase self-confidence—which 

indeed is a mark of motivated mindset, 10 % employees register their 

response in favor of the other-end of the scale—showing a lack in pro-

active approach to handle a challenging situation. Sufficient motivation on 

relevant areas may have a great potential to bring this section round, to see a 

problem as an opportunity like the majority rest. 
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9. Which of the following factors motivate you the most? 

 

Once again, Salary has marked itself as a concerning factor in the 

perception of employee motivation. 46.66% deem salary to be the seminal 

factor in motivating themselves; it is closely followed by Promotion—

36.66%. Welfare Facilities and Creative Freedom score a par—6.66%. 

Recognition finds the last mention—3.33%. Therefore, remuneration and 

appropriate career advancement both form the strong contributors to 

motivating an employee to give his/her best to the organization. 
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10. Rate this Statement: “The Top Management takes active steps to 

motivate the employees.” 

 

We again have a situation of polarised response in the above question, 

which has yielded no middle-ground of neutrality in the answers of the 

respondents. Though a majority if the employees—80% have approved of 

the fact that the top management takes active steps to motivate the 

employees, a significant minority—20 % have indicated more work to be 

done in this area. The polarized nature of their response accentuates the 

necessity of reviews and feedbacks to the relevant policies of employee-

motivation. 

Conclusion 

In conclusion, it can be said that ShoppersStop, Visakhapatnam has fared in 

well with respect to the various indicators of employee-motivation, as has 

been the subject of the questionnaire of this paper. A constant, reliable 

system of feedback operating between the stakeholders of the organization 

would largely address the dithering confidence among the employees with 

regards to job security, social benefits (medical and retirement) and 

grievance redressed. Further arenas need to be explored to draw in the 
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hitherto-untapped resourcefulness of  the employees to make them feel in-

sync with the organizational goals. Policies of career-advancement should 

remain as a factor of constant vigil on part of the necessary stakeholders and 

the HR Department respectively, for ensuring employee-motivation. 

Given a regular attention to vetting, feedback and, if necessary, revamp on 

certain areas like Salary, Social Benefits, and Performance Appraisal, the 

organization would be able to maintain its at-par standards of employee-

motivation with its existent market-peers, and keep its robust market-stride 

intact. Finally it can be said that for internal locus, you might show how 

they are in control and let them choose. For external locus you could show 

how they are being driven by outer forces and then offer a safe haven for 

them. 
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